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A New Decade Begins 
 

A blessed 2020 in the Name of our Lord and Savior Jesus Christ, and grace and peace from all of 
us here at Transfiguration!  We are finding 2020 to be a year of true vision, a watershed year of 

evolving and expanding ministry in our 46th year of service to Eagle County, the Episcopal 
Church in Colorado and far beyond.  We are guided by our enduring mission to know Jesus 

Christ, the Son of God, and to make Him known as well this year’s ministry theme “Live 
Love.”  Please find in these pages ample evidence of the love of God, unleashed by the living 
presence of our Risen Lord, enacted and deployed by God’s dynamic Holy Spirit, right here in 

the worship, ministries, teaching, service and sacrificial leadership of so many!  We are looking 
forward to serving you this year, so the warmest welcome to our wonderful congregational 

family!  May God bless us all this year, everyone! 
  
  

Warmly in the Lord, 
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LEADERS 
 
 

CLERGY 
 
The Reverend Stuart Brooks Keith III (970) 376-1657  |  brooks@episcopalvail.com 
Rector and Senior Pastor 
 

The Reverend Emily Anderson Lukanich (843) 364-1830  |  emily@episcopalvail.com 
Vicar 
 

The Reverend Mark Huggenvik mhuggen@aol.com 
Vicar Emeritus 

 
 

VESTRY 
 

Jayme Rinn 
Senior Warden 

 

        Chad Stephens Camille Thurston 
     Junior Warden – Vail Junior Warden – Edwards 
 

 Helen Beckwith Michael Brownlee, Jr., Outgoing 
 David Borns John Power, Outgoing 
 Suzanne Gilbert Lee Leaman, Outgoing 
 Jennifer Wooley  Bonnie Marlette, Outgoing  
 Steve Wodlinger 
 
 

Shawna Knauf, Treasurer 
Terry Smith, Assistant Treasurer 

Susan Mitchell, Vestry Clerk 
William Bailey, Parish Chancellor 
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STAFF 
 
Margie Ciaccio (970) 476-0618  |  office@episcopalvail.com 
Parish Administrator 
 
Denise Delaney (970) 471-0155  |  ddelaney@vail.net 
Pastoral Care Minister 
 
Mary Cotton (970) 376-0658  |  mary@episcopalvail.com 
Children’s Minister 
 
Rebecca Smith (937) 902-2769  |  rebecca@episcopalvail.com 
Youth Ministry Coordinator 
 
Barbie Huggenvik (623) 363-0334  |  mhuggen@aol.com 
Wedding Minister 
 
Kimberly Brewster (970) 476-0618  |  (970) 688-0940 
Parish Bookkeeper bookkeeper@episcopalvail.com 
 
Katie Campbell (970) 376-5069  |  katie@ktcconsultingllc.com 
Communications  
 
Jan Govreau (970) 524-0770  |  jgovreau@centurytel.net 
Vail Musician 
 
Kim Denning (970) 390-5133  |  eaglekden@yahoo.com 
Edwards Musician 
 
 
 
 
 
 
 

Open Position:  Mission & Outreach Minister   
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CAMPUS LOCATIONS 
 

Vail Interfaith Chapel 
19 Vail Road, Vail, CO 81657 
(970) 476-3347  |  www.vailchapel.com 
 
I-70 to exit 176 (main Vail exit). Travel south through two roundabouts and continue on Vail Road 
south toward the mountain. At the stop sign intersection, continue straight. You will see the 
chapel on your right just past FirstBank. 
 
  
 
Edwards Interfaith Chapel and Community Center 
32138 US-6, Edwards, CO  81632 
(970) 376-5320  |  www.edwardsinterfaithchapel.org 
 
I-70 to exit 163.  Head south on Edwards Access Road through two roundabouts to the stoplight 
at Highway 6. Turn right onto Highway 6, heading west, and drive approximately 2 miles to the 
Edwards Interfaith Chapel, which will be on your left. 
 
  
 
The Chapel at Beaver Creek 
33 Elk Track Road, Beaver Creek, CO 81620 
(970) 471-3117  |  www.beavercreekchapel.com 
 
I-70 to exit 167.  Travel south through three roundabouts and continue south to the Beaver Creek 
Resort gated entrance. Once through the gate, continue heading south up Village Road 
approximately 1 mile, past Beaver Creek Village.  Just past Beaver Creek Lodge and the entrance 
to the Village Hall parking lot, go under the bridge and the Chapel will be on your left. 
  



 

 7 

INTERFAITH COMMUNITY 
  
 
The Vail Religious Foundation 
The VRF celebrated the 50th anniversary of the founding of the Vail Interfaith Chapel in 2019 
and will extend the festivities into 2020.  New social media designs and a quiet capital campaign 
to refurbish the exterior of the chapel while building a responsible endowment reserve are in 
the works! 
 
  
The Beaver Creek Religious Foundation 
The BCRF conducted extensive repairs to the Chapel at Beaver Creek’s HVAC system in 2019 
while also planning interior refurbishments to modernize the downstairs meeting spaces.  The 
Chapel provides ECOT with a strategic footprint to conduct significant worship, pastoral and 
community events throughout the year. 
 
  
The Eagle Valley Religious Foundation 
The EVRF Board oversees the Edwards Interfaith Chapel and Community Center, marking its 
10th year of service to the Edwards community.  ECOT partners with three other Christian 
congregations conducting weekly worship in the EICCC, together with B’nai Vail and other 
congregations meeting for studies and small gatherings.  The facility hosts dozens of events 
each month and the weekly calendar is quite full!  2020 will see work to complete the parking 
lot and erect a permanent sign on Highway 6.  
 
  
ECOT’s multi-campus, interfaith facility footprint is unique in the Episcopal Church nationally, a 
21st model of cooperation and best practices stewardship of human and financial resources. 
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LEADERSHIP REFLECTIONS 
 
 
 
 

  
As we enter 2020, I look back at 2019 both thankful for the many blessings our church family 
received in her 45th year of ministry and relieved to leave behind a year in which we bid a sad 
farewell to several members and friends we dearly love.  Last year, we 
  
• Astonishingly served over 20,000 souls in 405 services of worship, parish gatherings large 

and small, spiritual formation events, and community outreach.  Thanks be to God! 
• Counted 118 children and 78 youth in our parish ministries to our younger members 
• Baptized 15 souls into the Body of Christ 
• Memorialized 7 wonderful brothers and sisters, several representing the “greatest 

generation” of our country and community, like L.T. Trotter, the Reverend Walter Allen, 
Dick Gyde, 10th Mountain Division veteran Sandy Treat and Vail Pioneer Founding Father 
Pepi Gramshammer 

• Joined 16 hearts together in Holy Matrimony 
• Hosted distinctive events like the Episcopal Church in Colorado’s summer youth mission trip 

in June and September’s first-ever parish pilgrimage to the Holy Land 
• Enjoyed substantive leadership visitations with two Primates (Bishops who lead entire 

provinces in the global family of the Anglican Communion), our own American Presiding 
Bishop Michael Curry and Jerusalem and the Middle East’s Anglican Primate Archbishop 
Suheil Dawani 

• Enjoyed substantive, initial visitation with our own new Colorado Bishop, the Right 
Reverend Kimberly Lucas 

  
As we welcome 2020, we turn our attention to this year’s organizing ministry theme, Live 
Love!  We are searching for a new youth minister to lead our critically important youth 
reflection.  We will, God willing, celebrate the ordination of Mike Williams as ECOT’s third 
parish deacon in June and welcome his ministry of servanthood with us.  We will forge ahead 
with important new initiatives to better care for and support our members and seasonal 
members everywhere, re-build our mission and outreach ministries, and continue enjoying a 
robust calendar of spiritual formation, parish gatherings and great worship.  I will take a short 
pre-sabbatical leave as recently granted by the Vestry. Most importantly, we will continue to 
explore how to Live Love in all moments with all people!  I cannot wait to enjoy 2020 with you! 
 
 

The Reverend Stuart Brooks Keith III 
Rector and Senior Pastor 
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All I can say is thank you for 2019. We have been a church that has focused on the moving 
forward towards the work God calls us to each day. Our theme of “Join Us on the Journey” 
allowed us to examine how God forms us during those periods of transition and change. We 
studied the great Biblical journeys, took pilgrimages, and deepened our study of God’s presence 
in our faith family. We have learned that while our faith journeys are all different, they are 
interwoven in ways we didn’t expect, and these surprise moments have led us to new 
connections.  
 
We have begun a new ministry known as Shepherding Groups. Each family has a Shepherd that 
will check in with them during the year to see how things are going. Church growth is a blessing, 
but it makes difficult for the clergy and staff to be aware what is happening in each of your 
lives. These Shepherds are working to help us all remain connected to one another throughout 
the year. I am already learning about the joys and struggles happening within our church family 
as a result of this new ministry.  
 
As we turn towards the 2020 year, our theme of “Live Love” will guide our understanding of 
God’s call to us. It is our hope that we will be able to connect with God and one another in new 
and more intimate setting. Keep your eyes and ears open as we begin re-examining who are 
neighbor is and how God is calling us to work together to spread the Gospel here in the Valley.  
 
 
 
 
Pastoral Care, which is providing spiritual and emotional support to our church members and 
those we come in contact with, continues to be led by our clergy, Father Brooks and Mother 
Emily, in conjunction with our ECOT Care Team and myself. Home visits and phone calls are 
made in order to provide support. 
 
As our church grows, we continue to look for ways to reach out in more personal ways to 
members of our congregation. Recently, Mother Emily has expanded this effort to include 
Eucharistic Lay Ministry, which consists of ECOT members taking communion to those of our 
congregation who are homebound. This opens the door to pastoral care in the home for those 
who cannot attend church services. 
 
Also, we have introduced the concept of church members “shepherding” other church 
members. Those who have volunteered as shepherds will have a list of church members to call 

The Reverend Emily Anderson Lukanich 
Vicar 

Chaplain Denise Delaney, Pastoral Care Minister 
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on quarterly in order to keep lines of communication open and to develop personal, caring 
relationships. All these efforts will continue into 2020 as we continually try to improve and 
maintain more intimate contact with a growing congregation.  
 
 
 
 
 

Matthew 19:14 . . . Jesus said, “Let the little children come to me, and do not stop them; for it is 
to such as these that the kingdom of heaven belongs.” 
 
Catechesis of the Good Shepherd (CGS) is the inspiration for our children’s faith formation, and 
brings our children close to Jesus in a profound way. CGS offers scripture and liturgical 
presentations in a manner that elicits a response of innate joy in our youngest children, and 
intrigues our older children as they learn about God’s plan for salvation and their place in God’s 
kingdom.  
 
In 2019, 118 children participated in Sunday School, the Christmas Pageant, and other 
programs supported by our church. Our Lenten “Journey to Jerusalem” after-school faith 
formation program explored the Ark of the Covenant and the City of Jerusalem from Moses’ 
time through Jesus’ death and resurrection. Our summer camp hosted 29 kids and some of 
them received scholarships thanks to your pledges of time, talent and treasure. Little Lambs, 
our Christian Montessori Toddler Community, continues to grow. I earned my Master of 
Education degree from Loyola University – Maryland in September, enabling ECOT to license 
this program through the State of Colorado. Little Lambs is now eligible for grants from Eagle 
County because we host a licensed program in our community’s high need area of toddler care.    
 
Looking forward, ECOT’s theme for 2020 is “Live Love”. Our older children will explore the life 
of Moses and how the Ten Commandments help us Live Love every day. Our younger children 
will experience how we Live Love through the life of the church through our beautiful 
sacraments and liturgy. As we continue to help our children To Know Jesus Christ, the Son of 
God, and to Make Him Known, please consider volunteering for our Sunday school. Your time 
and talent will be a blessing to our children and to you! 
 
Thank you for making Sunday mornings a priority for your families, and for supporting the 
newest generation of Christians on their journey of faith.  
 
 
 
 

Mary Cotton, Children’s Minister 
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After confirming 19 of our high school students last December 2018, we charged full speed 
ahead into 2019. At Easter, we gifted each youth with a Holy Week box that they will add items 
to each Easter during their time in the youth ministry program. We celebrate 8 of our 
graduating seniors (plus many of their friends) on Senior Sunday and welcomed 5 new 6th 
graders into the youth ministry. For the very first time, the Edwards Chapel and ECOT hosted 
almost 70 people on a week-long youth mission trip right here in the Vail Valley. We laughed at 
Water World, learned about blessings at Quest, decorated gingerbread houses, and drank lots 
of coffee Wednesday mornings.  
 
In 2020, we look forward to continuing our vibrant youth minister program under the 
leadership of a new youth minister. While it’s bittersweet for me to write this final report, I 
can’t wait to come back to visit and see the amazing work God will continue to do through this 
program. Thank you for your consistent support of our youth ministry program, both while I 
was a youth and while I served you as youth minister. Your dedication to and prioritization of 
this ministry makes a huge difference in the lives of our youth and our community.  
 
With love, 
Rebecca Cotton 
 

 
 
 
 
As I look back on 2019, I reflect on the many blessings that I have been given:  My 16th 
grandchild (who I finally got to meet in December 2019) came into this world, my friendships 
and fellowships with ECOT parishioners, going with ECOT members on the Holy Land Pilgrimage 
trip to Israel, the wonderful Office Angels that contribute their time and talent to help me with 
office projects and other work items, attending bible school so that I can know and understand 
my faith and deepen my relationship with God, and the great staff that I have the privilege to 
work alongside with.  These are just some of my wonderful blessings!  During my almost 12-
year tenure with the Episcopal Church of the Transfiguration, all of you have made me feel 
welcomed, since the very first day I arrived at ECOT.  I remember how happy you all made me 
feel!  So, if I were to pick one of my most favorite blessings of 2019, I’d say my Transfiguration 
family!  I think 2020 will be a continuation of God’s blessings!   
 
 

Rebecca Cotton, Past Youth Minister 

Margie Ciaccio, Parish Administrator 
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Here we are, at the commencement of a new decade.  The last four years of working with ECOT 
have been wonderful, I think feeding my soul more than yours. 2019 proved to be challenging 
with a smaller budget, higher prices, and increased competition for your attention. With the 
goal of keeping our messaging efficient and effective, I have attempted to keep it targeted, 
important, relevant, on target with ECOT’s goals and mission, and precise. Your feedback is 
always important – please keep letting me know if the effect of our communications aligns with 
these efforts. 
 
As we enter 2020, we will continue streamlining social media efforts, website content, email 
marketing, and general communications. We are contemplating purchasing a new video camera 
and integration with sound to improve our presence on YouTube. Bible studies continue with 
enthusiasm! Please keep informed on these and other events and news through our weekly 
“This Week” email. We need help with getting good photography to improve our photo bank, 
and any help you can offer would be greatly appreciated.  
 
I look forward to serving ECOT in effective communications  in 2020. May God bless you and 
may the new year be filled with joy, hope, laughter and love. 
 

 
 
 

 
In 2019 Mission & Outreach was able to continue providing significant financial support to 11 
organizations.  $15,500 was given in direct support to organizations in the Vail Valley which 
includes The Salvation Army, Samaritan Center, Habitat for Humanity, 4 Eagle Foundation 
Senior Care and Young Life.  $5,000 was given to National organizations and an additional 
$4500 to International organizations.  $450 helped support our youth travel with educational 
school trips.  In addition, the Clergy Discretionary Fund provided an additional $5,000.00 of 
direct support to various mission partners and individuals needing confidential support. 
 
Mission & Outreach has joined 12 other congregations in the valley to work with Habitat for 
Humanity on their 2019 Faith Build, with a goal of building 6 Habitat homes in the valley.  
Members of the congregation came together for an ECOT build day in Stratton Flats in Gypsum 
in June.  Another ECOT build day will likely be planned for the spring of 2020, please keep your 
eyes out for that information.  Our congregational generously provided Christmas presents for 
5 families through Salvation Army’s festive “Adopt-A-Family” program in December. 
 

Katie Campbell, Communications 

Mission & Outreach 
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There are so many worthwhile local projects for the congregation to serve. There has been a lot 
of interest expressed in forming mission trips, both domestic and international. Mission & 
Outreach can facilitate these opportunities to help in the community. 
 
 
 
 

As I complete my first year as ECOT’s Senior Warden, I recall 2019 being an epic year of 
blessings. In 2019, ECOT served 1,221 worshippers on Easter Sunday, nearly 1,200 throughout 
our five Christmas services, 15 Baptisms, 8 Weddings, and seven memorials including that of 
our dearly beloved Dick Gyde, L.T. Trotter, the iconic Pepi Gramshammer, and another 
outstanding member of our community, Sandy Treat, Jr. This is evidence that ECOT is one of the 
main spiritual anchors in the Vail Valley. 
 
It is also apparent that ECOT plays a significant role in the greater Episcopal Church in Colorado. 
This past July our very own Youth Minister, Rebecca Cotton, lead and hosted the Colorado 
diocesan-sponsored youth mission trip here in the Vail Valley. The youth’s outreach work 
included assisting at Walking Mountains, Roundup River Ranch, and the Eagle River Food Bank. 
Under Rebecca’s direction, our youth also helped serve 175 folks during ECOT’s annual 4th of 
July pancake breakfast church service. 
 
In September, Father Brooks lead a Pilgrimage of 47 to the Holy Land. Everyone that I have 
visited with following the trip has had nothing but wonderful things to say about the Pilgrimage, 
and would highly recommend going whenever the next opportunity arises. The pilgrims 
honored Father Brooks by dedicating a stained-glass window that is in Saint George’s Cathedral 
of Jerusalem. Father Brooks is forever grateful and deeply humbled by this heartfelt gesture. 
 
As ECOT celebrated its 45 Anniversary last fall we all have so many beautiful blessings to be 
thankful for. Looking into 2020, there will be even more with Bishop Kym Lucas ordaining Mike 
Williams to become ECOT’s next Deacon this coming June. I definitely had some big shoes to fill 
when Mike stepped down from Senior Warden last year to pursue the deaconate path! 
 
I feel so humbled and honored to continue to be your Senior Warden this year. I look forward 
to serving you and hope that you will reach out to me anytime, even if it is just to visit over a 
cup of coffee or tea. 
 
 
 
 

Jayme Rinn, Senior Warden 
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2020 MINISTRY CALENDAR 
 

Worship Services every Sunday at 8:00 am in Vail, 10:00 am in Edwards 
 

Metamorphosis Adult Bible Study every Sunday 11:30 am – 12:30 pm, Edwards 
 

Youth Group most Sundays, 11:30 am – 12:30 pm, Edwards 
 

Adult Bible Study most Mondays 6:30 pm (location TBD in Eagle) 
 

Men’s B.I.T.E. Tuesdays, 7:00 – 8:00 am, Edwards 
 

We Believe… Tuesdays 6:30 pm (Edwards) 
 

Adult Bible Study most Wednesdays at 10:00 am (Edwards) 
 
 
 
 
January 1 Office Closed 
 
January 4 12th Night Candlelight Worship Service and Dinner 
 

January 26 All Parish 46th Annual Parish Meeting and Celebration 
 Lunch 
 
 
 
 
February 14 Valentine’s Day 
 
February 25 Shrove Tuesday Pancake Supper and Youth 
 Mission Fundraiser 
 

February 26 Ash Wednesday 
  
 
 
 
 

JANUARY 

FEBRUARY 
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March 4, 11, 18, 25 Lenten Soup Suppers 
 
March 23 School’s Out Children’s Camp 
 
 
 
 
April 1 Lenten Soup Supper 
 

HOLY WEEK 

April 5 Palm Sunday  
 

April 8 Holy Wednesday 
 

April 9 Maundy Thursday 
 

April 10 Good Friday 
 

April 11 Holy Saturday and The Great Vigil of Easter 
 

April 12 EASTER DAY 
 Parish Brunch and Easter Egg Hunt 
 

April 13 Office Closed 
 
 
 
May 10 Mother’s Day 
 

May 17 Senior Sunday 
 

May 25 Memorial Day, Office Closed 
 

May 31 Pentecost Sunday 
  

MARCH 

APRIL 

MAY 
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June 21 Father’s Day 
 
 
 
 
July 4 Pancake Breakfast, Worship Service & Town of Vail Parade 
 Office Closed 
 
 
 
 
August 2 Mountain Top Service & Brunch 
 
August 5 Edinburgh Nights 
 Edwards Interfaith Chapel Fundraiser 
 

August 10-13 Children’s Summer Camp 
 

August  Backpack Blessing 
 
 
 

 
September 7 Office Closed, Labor Day 
 

September 13 Sundae Sunday - Children’s Ministries School Kick Off 
 
 
 
 
 The Feast of St. Francis Animal Blessing 
 
 
 
 
 
 

JUNE 

JULY 

AUGUST 

SEPTEMBER 

OCTOBER 



 

 17 

 
 
 
November 1 All Saints’ Day 
 

November 2 All Souls’ Day 
 

November 22 Kirkin’ O’ the Tartan 
 

November 26 and 27 Thanksgiving Day, Office Closed 
 
 

 
 
 
December 6 ECOT All Parish Advent Night 
 

December 24 Christmas Eve, Office Closed 
 

December 25 Christmas Day, Office Closed 
 

December 28 Office Closed 
 
 
 
 
January 9    12th Night Candlelight Worship Service and Dinner 
 
January 31    All Parish 47th Annual Parish Meeting and Celebration 

Luncheon 
  

NOVEMBER 

DECEMBER 

JANUARY, 2021 
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46th Annual Parish Meeting Agenda 
 

January 26th, 2020 
The Edwards Interfaith Chapel & Community Center 

 
 
I. Call to Order & Appointment of Meeting Officers Rev. Brooks Keith 
 Appointment of meeting clerk & parliamentarian 
 
II. Ratification of 2019 Meeting Minutes Rev. Emily Lukanich 
 
III.  Senior Warden Ballot & Remarks Rev. Emily Lukanich 
  Jayme Rinn 
 
IV. Vestry Candidates’ Introduction & Balloting Rev. Emily Lukanich 
 
V. Finance Report Shawna Knauf 
 2018 Financial Review Parish Treasurer 
 2019 Financial Summary 
 2020 Parish Budget 
 
VI. 2020 Pledge Update Rev. Brooks Keith 
 
VII. Ministry Recognition Rev. Brooks Keith 

 
  



 

 19 

2019 Meeting Minutes 
 

EPISCOPAL CHURCH OF THE TRANSFIGURATION 
45th ANNUAL CELEBRATION LUNCH AND ANNUAL MEETING 

Edwards Interfaith Chapel and Community Center, Edwards, CO 
January 27, 2019, 12:06 pm 

 
The Annual Meeting of the Episcopal Church of the Transfiguration followed the Sunday 
Edwards worship service and began at the conclusion of the congregational luncheon. Fr. 
Brooks Keith’s State of the Parish Address took place during the sermon of the worship service.  
 
Fr. Brooks called the meeting to order and opened with a prayer. Fr. Brooks appointed Suzanne 
Hoffman as Parliamentarian and Margie Ciaccio as Clerk.  Fr. Brooks noted that a quorum was 
not present. Upon consultation with the Parliamentarian, Fr. Brooks ruled that we would 
extend the meeting into the following Sunday’s worship services. A quorum was achieved the 
Sunday following during the 10:00 am Edwards worship service. On that basis, Fr. Brooks 
continued normal meeting business according to the agenda. After review of the minutes from 
the 45th Celebration Lunch and Annual Meeting on January 28th, 2018, a motion was made by 
John Knauf to approve the minutes. The motion was seconded by Lynda Tasillo and passed 
unanimously.  
 
Senior Warden  
Fr. Brooks and Mother Emily motioned to nominate Jayme Rinn as Senior Warden; Carolyn 
Moorman seconded the motion. The motion passed unanimously.  
 
Candidates for Vestry 
Fr. Brooks introduced the 2019-2021 Vestry candidates David Borns, Suzanne Gilbert, Lee 
Leaman, Chad Stephens, and Jennifer Woolley. Mother Emily, per Article 4, Section 2 of the 
Bylaws for nomination of new Vestry members, motioned to open the floor for nominations. 
Hearing no nominations from the floor, Mike Williams motioned to close the floor, and Dan 
Smith seconded the motioned. Bonnie Marlette motioned to vote by slate. Molly Macaulay 
seconded the motion. The motion to vote by slate passed unanimously.  
 
Vestry Member Retiring  
Fr. Brooks recognized and thanked Mike Williams for his dedicated and faithful service to our 
congregation as an ECOT Vestry member and Senior Warden. Fr. Brooks and those remaining 
Vestry members present commissioned the new Vestry Members. Prayer Book/Bible will be 
given to Suzanne Hoffman.  
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Treasurer’s Report 
Shawna Knauf reviewed the financial report as presented in the 2019 Parish Booklet 
Supplement distributed to all participants.  
 
 
Recognitions 
Fr. Brooks and the current Vestry members prayed over our new Vestry members.  
 
Mother Emily Lukanich closed the meeting with prayer.  
 
Wesley Horner motioned to extend the meeting, seconded by Arlen Holter. Upon unanimous 
agreement, Fr. Brooks extended the meeting at 12:35pm.  
 
Respectfully,  
 
Margie Ciaccio  
Meeting Clerk 
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VESTRY CANDIDATES 
 
Bob Norris 
Hello, my name is Bob Norris.  I moved to this valley in 1982 for a 
ski season and have remained here to this day.  I met my wife 
working on Vail Mountain and we raised 2 wonderful children here. 
 

As with a large number of "long time locals", I have worked many 
different jobs most of which were in support of the resort business. 
I am currently working for Vail Resorts again which will be my 32nd 
year in their employment.  25 years in Mountain Operations and 
7 years in Resort Operations. 
 

I was born in Michigan and raised in Indiana.  Baptized a Lutheran  
and confirmed in the Presbyterian Church.  Graduated from Purdue where I was lucky enough 
to be a D1 athlete. Put on my first pair of ski boots in 1983 and fell in love with Colorado. 
 

My involvement with Transfiguration began in earnest when my son was baptized by Father 
Bruce Moncrieff.  He made it very clear to me that if my children were baptized in this church I 
was expected to be a regular attending member.  For those of you that knew him, you know 
that saying no to him was not an option.  My regular attendance led to me being recruited to 
help with set-up and tear-down at both the Edwards Elementary and St. Claire schools.  It also 
led to my serving on the Vestry during a very tumultuous period for the Episcopal Church. 
 

I feel very fortunate to have been involved with this church.  The gratitude I feel for the support 
that was showered upon me and my children when it was most needed is difficult to express.  It 
is for this reason I feel it is time for me to serve all of you by being on the Vestry.  Please 
consider me for this honor. 
 
Jordi Blakslee 
We have been seasonal visitors to the valley for 30 plus years and I have 
been attending ECOT since March 2014 and joined as a seasonal member 
in the summer of 2014. I have been a hospice volunteer and Salvation 
Army volunteer ,and helped Mary Cotton with parent ski days. 
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2018 FINANCIAL REVIEW 
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2019 PARISH TREASURER’S REPORT 
 
Dear ECOT Family, 
 
2019 was somewhat of a tumultuous year.  We started out slow and had a lot of catching up to 
do throughout the year.  However, by the grace of God and the generosity of our wonderful 
parishioners, we were able to end the year exceeding all expectations.  
  

CPA Review for 2018 
Our CPA Review for 2018 was completed with no deficiencies or misstatements. 
 

Financial Performance for 2019 
The Plate receipts and Unrestricted Pledges exceed the 2019 Budget putting the income for the 
year at $926,801, almost $50,000 more than projected.  Expenses came in below budget as we 
cut spending through most of the year due to lower income.  The result was $34,000 in net 
income! 
 

Reserves and Balance Sheet 
The positive Operating Income, which includes $136,950 of already paid pledges for 2020, will 
allow us to comfortably operate for the first several months of the year.  
 

The ECOT Operating Reserve account is currently underfunded based on our policy of a 
minimum of 4 months of operating expenses.   I will recommend to the Vestry that we make 
sure this is funded in 2020, along with adding any necessary funds to our Asset Reserves. 
 

Mission and Outreach 
For 2019 we collected close to $25,000 in mission donations.  This provided much appreciated 
support to our local, domestic, and international mission partners. 
 

Other Parish Expenditures 
The 2019 Budget funded many programs that both the Youth Ministries and Children Ministries 
offered during the year. It also provided the necessary means to support the day-to-day 
operations of our Church.  In addition, ECOT was able to provide continued Health Care and 
Retirement Savings for our full-time staff. 
 

Thank you to all of you for your continued support of time, talent and treasure.  Please know 
that all financial statements are available at the church office.  I am happy to answer any 
questions that you might have.  Please feel free to call me at 970-376-8693. 
 

Shawna Knauf 
Parish Treasurer 
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2019 FINANCIAL SUMMARY 
 AND 2020 PARISH BUDGET 

 

        
   2019  2019  2020 

   Budget  Actual  Budget 
        

 
INCOME 

Donations        
Plate   $149,571.00  $155,755.00  $135,000.00 
Pledge   $403,986.00  $439,365.00  $456,000.00 
Restricted Pledge   $246,763.00   $248,043.00   $230,000.00 
Total Donations   $800,320.00  $843,163.00  $821,000.00 

        
Interest Income   $1,633.00  $6,106.00  $2,953.00 
Ministry Donations   $74,906.00   $77,531.00   $86,118.00 
TOTAL INCOME   $876,859.00  $926,800.00  $910,071.00 

        
 

EXPENSES 
        

Total Rector's Expenses  $377,814.00  $389,384.00  $381,662.00 
Total Assistant Rector's Expenses  $180,526.00  $177,985.00  $177,706.00 
Total Deacon's Expenses  $0.00  $0.00  $1,100.00 
Total Children's Ministry Exp.  $101,531.00  $102,896.00  $107,772.00 
Total Youth Ministries Exp.  $49,191.00  $44,528.00  $48,023.00 
Total Director of Communications 
Exp.  $19,950.00  $20,488.00  $30,800.00 
Total Administrative Exp.   $159,897.00   $157,603.00   $162,555.00 
TOTAL EXPENSES  $888,909.00  $892,884.00  $909,618.00 

        
NET OPERATING 
INCOME/EXPENSE   ($12,050.00)   $33,916.00   $453.00  
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2019 BALANCE SHEET 
Current Assets 

Actual 
12/31/19 

   Checking and Savings* $430,406.52 
   Accounts Receivable $1,935.30 
   Prepaid Rent $6,566.66 
   Prepaid Insurance $2,628.24 
   Asset Reserves $76,969.53 
   ECOT Reserves $251,152.26 
Total Current Assets $769,658.51 

   
Fixed Assets  
   Furniture and Equipment $2,317.09 
   Rectory and Rectory Improvements $187,004.37 
   Automobiles $7,999.36 
Total Fixed Assets $197,320.82 

   
TOTAL ASSETS $966,979.33 

   
Liabilities and Equity  
   Rector Education $756.20 
   Office Improvements $10,000.00 
   Payroll Liabilities $4,135.44 
   Prepaid Pledges $136,950.00 
   Accrued Payroll $12,354.84 
   Accounts Payable $30,840.97 
   Accrued Expenses $5,000.00 
   Due to/from Rector Disc Account -$59.84 
   Due to/from Designated Account $1,000.00 
   Credit Card Payable $8,999.26 
   Youth Trips - Scholarships $1,031.53 
Total Current Liabilities $211,008.40 

   
Operating Fund-Current Year Total $572,016.65 
Priest Discretionary Fund-Current Year Total $9,399.76 
Capital Fund $174,554.52 
TOTAL LIABILITIES AND EQUITY $966,979.33 

   
*Total inculdes Prepaids being recognized as income  
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2019 MISSION & OUTREACH FINANCIAL 
SUMMARY 

Donation & Income    Actual 2019 

 Fundraisers   $375.00 

 Restricted Giving   $24,804.28 

 Local Donations   $0.00 

 Domestic Donations   -$293.00 

 International Donations  $0.00 
Total Donation & income   $24,886.28 

      
Expenses      
 Fundraisers   $0.00 

      
Local Giving     
 Salvation Army   $8,000.00 

 Samaritan Center   $4,000.00 

 Habitat For Humanity   $2,251.68 

 Young Life/Wild Life   $500.00 

 Youth Programs   $0.00 

 Local Feeding Ministry   $0.00 

 
4 Eagle Senior 
Foundation  $1,000.00 

Total Local Giving    $15,751.68 

      
Domestic Mission Projects   $5,000.00 

      
International Giving     
 Honduras Project   $3,000.00 

 Diocese of Jerusalem   $1,573.13 

 International - Other   $0.00 
Total International Giving   $4,573.13 

      
Youth Mission    $450.00 

      
Total Expenses    $25,774.81 

      
Income over Expenses   ($888.53) 
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2020 NARRATIVE BUDGET 
 
INTRODUCTION  
The  annual  parish  budget  is  a  ministry  blueprint  of  how  we  intend  to  best  fulfill  our  
shared mission  to  know  Jesus  Christ,  the  Son  of  God,  and  to  make  Him  known  in 2020.  
According  to the Canons  of  the  Episcopal  Church,  our  denominational  church  law,  each  
parish  Vestry  is responsible  for  approving  the  parish  budget  as  the  Board  of  our  501(c)3  
non-profit  organization entitled  “The  Episcopal  Church  of  the  Transfiguration.”  The  
Finance  Team,  chaired  by  our Parish  Treasurer,  develops  a  draft  budget  in  consultation  
with  the  Rector  and  staff.    This draft budget is  rigorously  reviewed  multiple  times  before  
being  presented  to  the  Vestry  for  their amendment  or  approval.  A summary of the 
approved Parish Budget  is  then  presented  to  the congregation  at  the  Annual  Parish  
Meeting.    The  Rector  and  staff  are responsible  to  manage  their  ministries  to  this  budget  
during  2020.    A printed  copy  of  this narrative  Parish  Budget  is  kept  in  the  Church  Office,  
and  any  ECOT  member  or  seasonal member is  welcome  to review  our  monthly  financial  
summaries  at  any  time.  
 
TOTAL INCOME $ 910,071.00 
ECOT’s Parish  Budget  has  always  been  founded  upon  member  pledges  of  time,  talent  
and treasure  to  successfully  fulfill  our  parish  mission.    Our 2020 projected income  is  
derived  from various  donations  sources  including  open  plate  from  worship  services,  
unrestricted  and restricted  pledges,  and  gifts  designated  by  the  donor.    Additionally,  we  
are  blessed  by  financial support  from  Leadership  Pledgers.    ECOT  does  not  receive  
income  from  a  Parish  Endowment  or any  external  church  finding  source,  thus  being  
dependent  upon  member,  seasonal  member  and guest  generosity  to  entirely  fund  our  
annual  budget. 
 
TOTAL EXPENSES $ 922,617.00  
2019  expenses  comprise  our  best  projection  of  what  we  need  to  spend  within  our  
means  to best  serve  our  congregation,  interfaith  chapels,  local  community,  mountain  
Northwestern Region  of  neighboring  Episcopal  congregations,  the  broader  Episcopal  
Church  in  Colorado,  and various  mission  partners.    Our  Vestry  policies  require  a  balanced  
budget,  or  very  close  to balanced,  if  we  have  reserved  funds  sufficient  to  cover  the  
shortfall.    The  Vestry  and  Finance Committee  have  prudently  accrued  Reserve  funds  
available  to  cushion  unexpected  fiscal shortfalls  if  necessary.    All  expenses  are  audited  or  
reviewed  annually  by  an  external professional  auditor  following  close-of-year,  and  the  
signature  page  of  this  audit  is  always included  in  the  Parish  Booklet. 
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PARISH BUDGET EXPENSE BY MAJOR CATEGORY  
 
TOTAL MISSION AND OUTREACH EXPENSES         $ 111,000.00 
These expenses support our local mission partners, our own members as they conduct short 
term mission trips, and canonically-mandated giving to the Northwestern Region and the 
Episcopal Church in Colorado. 
 
TOTAL CONGREGATIONAL MINISTRY EXPENSES         $   26,869.00 
These expenses include all congregational activities such as worship, teaching, pastoral care 
and parish life events for ECOT members and seasonal members of all ages.  
 
TOTAL INFANTS, CHILDREN AND YOUTH EXPENSES       $   98,523.00 
These expenses cover our ministry to and with our youngest members from birth to college, 
constituting perhaps the key metric of congregational health and vitality.   
 
TOTAL INTERFAITH CHAPEL EXPENSES           $   59,263.00 
These expenses include rent, office usage and chapel use from all three interfaith chapels.  
 
TOTAL STAFF COMPENSATION AND BENEFITS EXPENSES       $ 582,166.00 
These expenses underwrite a talented staff of professional ordained and lay leaders in various 
ministry areas, including all stipends, health insurance, pensions and all other expenses 
necessary to support our staff in their leadership.  

 
 


