


2022 RECOVERY AND RESTORATION
Dear Transfiguration Parish Family,

It’s a new year of the Lord and thank God for it!  Welcome to
ECOT’s 2022 Annual Parish Booklet, our yearly accountability

and planning communication for our many members, seasonal
members and visitors, guests and friends.  Please take a few

minutes to peruse the information we present, whether pastoral,
financial or governance, and reach out to any of us with any

questions or clarifications that come to mind.  Please also join
me in lifting a prayer of profound gratitude and humility for the

many blessings our Heavenly Father provisioned us with last
year, and together let’s seek new blessings in this new year.  Last

year, perseverance.  This year, recovery and restoration!  Let’s
get to it!

Warmly in our Lord,
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LEADERSHIP

CLERGY
The Reverend Stuart Brooks Keith III (970) 376-1647 |  brooks@episcopalvail.com

Rector and Senior Pastor

The Reverend Mike Williams (970) 390-3094  |  mike@episcopalvail.com

Parish Deacon

The Reverend Mark Huggenvik mhuggen@aol.com

Vicar Emeritus

VESTRY
Jayme Rinn

Senior Warden

Jordi Blakslee
David Borns

Joyce Chizmadia
Suzanne Gilbert

Bob Norris
John Reichert

Chad Stephens
Camille Thurston
Jennifer Woolley
Steve Wodlinger

Serving the Rector and Vestry
Shawna Knauf, Treasurer

Terry Smith, Assistant Treasurer
Susan Mitchell, Vestry Clerk
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William Bailey, Parish Chancellor

STAFF

Margie Ciaccio (970) 476-0618  |  office@episcopalvail.com

Parish Administrator

Denise Delaney (970) 471-0155  |  ddelaney@vail.net

Pastoral Care Minister

Mary Cotton (970) 376-0658  |  mary@episcopalvail.com

Children’s Minister

Barbie Huggenvik (623) 363-0334  |  mhuggen@aol.com

Wedding Minister

Kimberly Brewster (970) 476-0618  |  (970) 688-0940

Parish Bookkeeper bookkeeper@episcopalvail.com

Donna Jacobs (970) 480-7722  |  donna@webdevlite.com

Communications

Jan Govreau (970) 524-0770  |  jgovreau@centurytel.net

Vail Musician

Matt Lewis (773) 580-4810 | mattmusic@mac.com

Edwards Worship Leader

Kim Denning (970) 390-5133  |  eaglekden@yahoo.com

Edwards Musician
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NEW YOUTH MINISTER

Gina Parrish

Gina Parrish grew up in the Vail Valley. She went on to study theatre and film at the
University of Colorado at Boulder before the mountains called her back home. She now

lives in Edwards with her husband, Matthew, and rescue dog, Athena. Her favorite
things in life are traveling, the arts, and reading mystery novels.

970-683-8937 | gina@episcopalvail.com
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CAMPUS LOCATIONS
Vail Interfaith Chapel
19 Vail Road, Vail, CO 81657
(970) 476-3347  | www.vailchapel.com

I-70 to exit 176 (main Vail exit). Travel south through two roundabouts and continue
on Vail Road south toward the mountain. At the stop sign intersection, continue
straight. You will see the chapel on your right just past FirstBank.

Edwards Interfaith Chapel and Community Center
32138 US-6, Edwards, CO  81632
(970) 376-5320  | www.edwardsinterfaithchapel.org

I-70 to exit 163. Head south on Edwards Access Road through two roundabouts to
the stoplight at Highway 6. Turn right onto Highway 6, heading west, and drive
approximately 2 miles to the Edwards Interfaith Chapel, which will be on your left.

The Chapel at Beaver Creek
33 Elk Track Road, Beaver Creek, CO 81620
(970) 471-3117  | www.beavercreekchapel.com

I-70 to exit 167. Travel south through three roundabouts and continue south to the
Beaver Creek Resort gated entrance. Once through the gate, continue heading south
up Village Road approximately 1 mile past Beaver Creek Village. Just past the Beaver
Creek Lodge and the entrance to the Village Hall parking lot, go under the bridge and
the Chapel will be on your left.
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INTERFAITH COMMUNITY
Our local interfaith community, and the chapels which house us, weathered 2021 quite
well despite the various challenges COVID presented.  We are excited to move into
2022 inhabiting these unique beacons of warm, collegial interreligious witness!

The Vail Interfaith Chapel and Ministry Center enjoyed an extreme makeover in 2021
which continues into this year, funded by your generous support of our Vail Chapel 50th

Anniversary Capital Campaign.  To date we have raised almost $4.2 million towards
the total goal of $9.3 million, including our congregational $100,000.00 pledge.  We
completed the first two of three construction phases last year, anticipating a third and
final significant construction phase this fall.  I am extremely proud of how ECOT has
taken our part to help position our founding chapel for the next 50 years!  And yes, we
are still welcoming gifts and pledges to this worthy project!  Please click here for more
information. (www.vailchapel.com/50th-anniversary-capital-campaign/about-the-capital-campaign)

The Beaver Creek Religious Foundation continues to operate and upgrade the Chapel
at Beaver Creek for future service to our resort community.  ECOT enjoys the Chapel at
Beaver Creek as our anchor for holiday worship, pastoral services and evening
teachings throughout the year.  Please click here for more information.
(www.beavercreekchapel.com)

And our Edwards Interfaith Chapel and Community Center also continues to serve a
broad profile of religious, educational, and caring support groups, a profile which
expanded in 2021!  I was deeply privileged to be the honoree for last year’s annual
summer fundraising event, Edinburgh Nights, and trust me, a very good time was had
by all!  Thank you so much!  We continue to upgrade the Edwards Chapel facility also,
completing the looped parking lot last year and anticipating improved signage this
year.  To make contributions prior to this summer’s Nights fundraiser, or to find more
information, please click here. (edwardsinterfaithchapel.org)

Respectfully submitted,

Father Brooks+
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LEADERSHIP REFLECTIONS

The Reverend Stuart Brooks Keith III
Rector and Senior Pastor

Last year, out of many notable achievements, we accomplished one primary biblical
task…we stood.  The command “to stand” occurs in Holy Scripture almost 500 times,
usually in the face of extraordinary challenge.  2021 certainly qualified for that, and
through the year, we stood.  We navigated, flexed and persevered through an
extremely variable and more pastorally difficult year than any in my ordained ministry.
I am immensely humbled by your passionate faithfulness.  I am completely inspired by
your stubborn perseverance.  I am constantly amazed by your shocking generosity.
With comings and goings of every kind, we stood fast and firm together throughout
this past year.  Some highlights for me:

1. The dramatic advancements to our technical abilities to livestream, upload and
video archive Sunday and special worship events.  And, following a few rough
spots, our transition to paperless weekly bulletins….incredible!

2. The weekly successful delivery of literally thousands of food boxes to
quarantined local households in partnership with Eagle County Public Health, a
simply astonishing accomplishment you did.

3. The growth of our early childhood weekly programs and special events
throughout the changing pandemic environment.

4. The generous support of our interfaith community and facilities, especially
supporting both the Vail Chapel 50th Anniversary Capital Campaign and the
ongoing Edwards Chapel annual Nights fundraiser.

5. Conducting 5 weekly bible studies and numerous weddings, baptisms and
memorials through the year.

6. Hosting our Bishop Kym Lucas not once in person, but twice as she came to
visit, preach and confirm.  She had a blast being here and enjoyed your
hospitality on both occasions!
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7. Watching Mother Emily assume the mantle of pastoral leadership as Parish
Vicar, and watching us bid her a bittersweet farewell with so much support as
the Lukanich family moved to New York.  I miss them!

8. Welcoming back Pastor Carl Walker during my pre-sabbatical leave in October,
and his gentle presence with us.

Each of these propelled us to fulfill our foundational mission to know Jesus Christ, the
Son of God, and make Him known.  Thanks be to God! Now we turn to our 2022
Ministry Theme, Rebuilding Together, as we move through and out of this pandemic
and into the exciting next chapter of ECOT’s leadership ministry to our community and
wider church.  For me this involves a dramatic push to rebuild our youth ministry
program, complete the Vail Chapel 50th Anniversary Capital campaign, successfully
cultivate a donor to purchase the Homestead condominium on behalf of the parish so
we can call a second priest, and of course to search for, call and seat a new cleric by
mid-year.  We’ll be hosting two of the three statewide diocesan gatherings for clergy
locally and refurbishing our parish offices in the Vail Chapel Ministry Center.  And, pray
God, I fulfill my full sabbatical leave this fall with a veteran and talented leadership
team in place as I do!

And along the way, we’ll face the inevitable challenges unforeseen today.  You know
how to do that.  The only thing you really don’t know how to do is fail, and for that I
praise God!  Come, let’s rebuild together dear church!  Onward!

Respectfully submitted,

Rector and Senior Pastor
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The Reverend Mike Williams, Parish Deacon

Mission and Outreach

Because of the continuing COVID situation there has been no formal mission trip
activity save that of periodically opening 1 or more chapels for the purpose of
providing shelter for those cut off on the highway by mudslides, snow or
automobile/truck accidents.

Our outreach programs have included the continuing delivery of food and other
necessary supplies to those families and individuals quarantined by COVID. This
program, started over two years ago in support of the Eagle County Department of
Public Health has, as of December 2021, delivered over 30,000 packages and has
continued because of the Omicron variant. We are grateful to our 65 volunteer delivery
drivers who continue to support this program.

Our other program, supporting the Salvation Army Mobile Kitchen, has involved
moving the Kitchen and all of it’s supplies to new storage locations and standing by in
support of the fire department, highway patrol and state and local forest officials.

As this new year takes over we will be searching for community support opportunities
that need our assistance to aid their missons.

Lastly, we had over 300 volunteers support the preparation and distribution of the
Thanksgiving and Christmas food baskets along with a large representation of our
valley first responders. It is this community spirit that sets this valley apart, above and
beyond.
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Chaplain Denise Delaney, Pastoral Care Minister

The needs of our church body continue and have heightened
during the pandemic. Never did we think we would be living
with this for so long and it is still with us. As our church
rebuilds, the ECOT staff continues to reach out to support
those in need, both within our church and in our community.
There are health concerns, financial concerns, emotional and
mental health concerns – all which have taken on a different
look during COVID. As we review the past year, we realize
that our lives have changed. Rebuilding doesn’t mean that we
go back to where we were. Let us take this time to consider
how we can do things differently and better as we look
through a new lens. Know that your ECOT staff is committed
to support you during your changing times.  Don’t hesitate to
call on us as we have good listening ears.

Denise Delaney
Pastoral Care Minister and Chaplain
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Mary Cotton, Children’s Minister

Matthew 19:14 . . . Jesus said, “Let the little children come to me, and do not stop
them; for it is to such as these that the kingdom of heaven belongs.”

Catechesis of the Good Shepherd (CGS) is the inspiration for our children’s faith
formation and brings them close to Jesus in a profound way. CGS offers scripture and
liturgical presentations in a manner that elicits a response of innate joy in our youngest
children and intrigues our older children as they learn about God’s loving plan for our
salvation and our place in His kingdom.

We reached over 110 children through Sunday school and nursery, Little Lambs
Christian Montessori toddler program, home visits, summer Bible camp, Halloween
Trunk or Treat, and the joyous return of our Christmas Pageant! For me, celebrating
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Jesus’ birth with twenty-four children on December 24 embodied the way ECOT is
inhabiting our 2022 ministry theme, Rebuilding Together.

Little Lambs continues to meet in person and served fourteen children and their
families in 2021. Parent tuition and grants from Eagle County and the State of
Colorado support our program. Some grants are annual opportunities, others are
related to COVID funding, and new opportunities are under way for essential childcare
programs.

As we help our children To Know Jesus Christ, the Son of God, and to Make Him
Known, please consider volunteering on Sunday mornings- I will help you find a
meaningful role that you will enjoy! Also, I hope to bring back our Kids in the Kingdom
after school program so that is another volunteer opportunity. Your time and talents
are a blessing to our children and to you!

Thank you for walking with our newest generation of Christians on their journey of
faith.

Margie Ciaccio, Parish Administrator

Blessings to my ECOT family! 2021 has come and gone so quickly, and much has
happened to many, if not all of us, both good and bad.  In 2021, I received my
certification in both Church Business Administration with The Church Network and
Catholic Biblical Studies with the Denver Catholic Biblical school.  A long process, but
both areas of study have helped me to grow and develop my administrative skills to
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best serve all of you as well as grow and develop in my relationship with our Lord
Jesus Christ!

One of the best gifts or blessings I received from our 2019 Pilgrimage to the Holy Land
was in my prayer life.  I believe in the power of prayer and am so blessed to know
some of the prayer warriors we have in our ECOT congregation and around the world.

As St. Chrysostom said: “Prayer is a strong weapon, a defense, a port, and a treasure.”
And as St. Therese of Lisieux said: “For me, prayer is a surge of the heart; it is a simple
look turned toward heaven, it is a cry of recognition and of love, embracing both trial
and joy."

Prayer has become a significant part of my life.  As 2022 will continue to bring about
changes and challenges I hope and pray that all of you may find solace in prayer.  My
prayers are with my ECOT family, as we “Rebuild Together!”

Blessings,
Margie Ciaccio
Parish Administrator

Donna Jacobs, Communications

There has been a lot of change in the past year not only with the ups and downs of the
pandemic (zoom only to in person and back to zoom only, social distancing, not social
distancing, social distancing again, etc.), but also some change and turnover in
leadership and staff and Father Brooks pre-sabbatical, unexpected surgery and
quarantine. Since I first started as Communications Director in October, and through all
these challenging events, every member of the Clergy and staff have been extremely
helpful in getting me the information I need to do my job.

This year, Father Brooks and I will band together to redesign the website to not only
make it easier for you to find the information you are looking for but also make it more
efficient, more pleasing to the eye and help new parishioners find you and learn more
about your parish. Be on the lookout for the new and improved website in the coming
months. In the meantime, be sure to sign up for ‘The Weekend’ Newsletter and other
special email updates on the current website and follow us on Instagram, subscribe to
our Youtube channel and like our new Facebook page. All of these mediums are great
ways to help you stay connected and informed.
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Although I only started working with the Episcopal Church of the Transfiguration of
Vail just a few short months ago, I already feel like part of the family. I am so grateful
for the opportunity to work with your parish, meet everyone and learn more about your
faith and community. I am looking forward to a 2022 where we can all meet again in
person!

Jayme Rinn, Senior Warden

The past year was filled with many of God’s blessings as we were all called to
navigate uncharted territory. It is especially true that our clergy, staff, Vestry, and
ministries provided services throughout the year to not only our congregation, but to
the entire community and beyond!

Those services that our ECOT family provided include: numerous weddings, baptisms,
community outreach, in-person worship services as well as live worship feeds and
video archiving, pastoral care to the greater community at large, distribution of prayer
boxes to parishioners & community members, at minimum five different bible studies
per week, assisting with the assembling and delivery of food boxes to hundreds of
families in quarantine, staffing the Salvation Army Canteen, professional musicians
providing music during in person worship,  pledges/pledge campaigning, leadership
pledges, remote youth ministry, and our waitlisted “Little Lambs Preschool” and
children’s programs. During the 2021 Christmas season alone, ECOT served 600
worshippers in-person (included in this number: 1-wedding, 2-baptisms and the iconic
“Children’s Pageant”) and over 180 views of the Christmas Lessons and Carols virtual
worship! Wow! I am so humbled by our precious servants of the Lord!

At our annual meeting on January 31, 2021, we thanked and said goodbye to our
retiring Vestry member Michael Brownlee.  We welcomed new Vestry members Joyce
Chizmadia and John Reichert to the class of 2021. Vestry member Steve Wodlinger
(class of 2018) graciously agreed to stay on for one more year. John Powers (JP)
committed to continuing for another year as our pledge campaign director.

We are so grateful to Father Brooks for his tireless efforts in raising funds to help
secure ECOT’s future. In August, ECOT successfully hosted two fundraisers, the Vail
Chapel fundraiser and the Eagle Valley Religious Foundation (“Edinburgh Nights”
where Father Brooks was honored). On August 12th, our former communications
director and the Vail Chapel’s fundraising consultant resigned. Fortunately, Katie
continued as our communications director long enough for us to welcome Donna
Jacobs. Donna has been doing a remarkable job with our communication needs!
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On August 29th, we were blessed with a visit from Bishop Kym Lucas to the Edwards
Chapel where she confirmed a number of congregants. In mid-September, Mother
Emily was called to Christ Church in Riverside, NY to be their new Rector. Although we
were saddened by her departure, we were joyful for her to be moving forward in her
journey as the Reverend Emily Lukanich of Christ Church. Mother Emily made such a
positive impact on all of us during her five years at ECOT.

Early October Father Brooks took a much deserved and needed pre-sabbatical. In his
absence, Pastor Carl Walker, Deacon Mike, and Denise Delaney (Director of Pastoral
Care) provided in-person worship services and morning prayer for four Sundays.

As we look to 2022, many thoughts come to mind. One of them being to seat a youth
minister. Most would agree that the viability of a congregation comes from our youth.
We all know how much this pandemic has negatively impacted us, particularly our
youth. We need to remember our mission always, “To Know Jesus Christ the Son of
God, and to Make Him Known”. Calling a youth minister as soon as possible would be
a blessing!

Another item of high priority is to call a curate to ECOT in the next 6 months. It is
always everyone’s hope for continued leadership for years to come! In calling a new
curate, the ability for ECOT to offer affordable housing in our valley is critical when
looking for a curate who lives elsewhere. In October, our Vestry approved leasing the
Homestead condominium that Mother Emily was living in for another 6 months with an
option to purchase. The owner of the condo is giving ECOT first right of refusal to
purchase the property as a courtesy. As you may imagine, he has already had cash
offers above asking price. If we are able to find a generous donor to purchase and gift
the property back to ECOT, we will be in a very good position to call a curate in the
next 6 months.  With Father Brooks taking his long overdue 3-month sabbatical this
fall, having a curate in place several months prior would also be a blessing!

It is no surprise that our ministry theme for this next year is “Rebuilding Together” !
ECOT has been able to endure so many up and downs over the last couple of years all
the while serving God’s children near and far. Let us all pray that ECOT can continue to
be the light in all lives for many years to come!

God Bless!
Jayme Rinn, Senior Warden
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48th Annual Parish Meeting Agenda
January 30, 2022

Zoom Virtual Meeting

Please Pre-Register Here

I. Opening Prayer Rev. Brooks Keith

II. Call to Order & Appointment of Meeting Officers Rev. Brooks Keith
Appointment of meeting clerk

III. Ratification of 2021 Meeting Minutes Rev. Brooks Keith

IV. Senior Warden Ballot & Remarks Jayme Rinn

V. Vestry Candidate Introduction & Balloting Rev. Brooks Keith

VI. Introduction of our New Youth Minister Rev. Brooks Keith

VII.   Finance Report Shawna Knauf
2020 Financial Review
2021 Financial Summary
2022 Parish Budget

VIII. 2022 Pledge Update J.P. Power

IX. Ministry Recognition Rev. Brooks Keith
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2021 Meeting Minutes
EPISCOPAL CHURCH OF THE TRANSFIGURATION

47th ANNUAL CELEBRATION LUNCH AND ANNUAL MEETING
Virtual Meeting by Zoom

January 31, 2021, 11:00am

Father Brooks called the 47th Annual Meeting of Transfiguration to order with prayer at
11:05 AM. He appointed Mother Emily as the Zoom virtual meeting host, Margie
Ciaccio as Meeting Clerk, and himself as the rump Parliamentarian. After consulting
with Mother Emily, he declared a quorum sufficient to conduct business.

Jennifer Woolley moved to accept ECOT’s 46th Annual Meeting Minutes as presented
on page 20 of the 2021 Parish Booklet. Jayme Rinn seconded the motion, and the
motion carried.

Father Brooks gave his State of the Parish address, noting
1. Returning to in-person worship services on February 21st,
2. Rebecca Smith, our Youth Minister has moved to Whitefish, Montana. A

Youth Minister Committee will search for a new part-time Youth Minister.
3. The Vail Chapel 50th Anniversary Capital Campaign and ECOT’s participation

Father Brooks nominated Jayme Rinn to serve a third year as Transfiguration’s Senior
Warden. Sara Fisher seconded the motion, and the motion passed unanimously. He
also recognized and welcomed our newly ordained Parish Deacon the Reverend Mike
Williams.

Senior Warden:
Senior Warden Jayme Rinn greeted the Annual Meeting and expressed her gratitude to
our Vestry for serving faithfully during a difficult year. Jayme noted Vestry members
Michael Brownlee and John Power as they rotate off the Vestry. John Power is
remaining the parish Pledge Chair. Steve Wodlinger elected to remain on the Vestry for
2021.
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Class of 2020 Vestry Election:
Jayme introduced the Class of 2021 Vestry candidates Joyce Chizmadia and John
Reichert. Father Brooks opened the floor for further nominations. Bob Norris motioned
to close the floor for nominations; the motion was seconded by Skip Kinsley and
unanimously approved. John Knauf motioned to vote by slate; Carolyn Moorman
seconded the motion and it passed unanimously. Skip Kinsley motioned to elect the
slate of Vestry candidates, which was seconded by Anne Breckheimer. The motion to
vote by slate passed.

Treasurer’s Report:
Shawna Knauf reviewed the financial report as presented in the 2021 Parish Booklet
Supplement distributed electronically to all participants. There were no questions from
the Meeting. J.P. provided a pledge update.

Recognitions:
Father Brooks recognized and thanked the following people:  2021 Rector’s Cross
recipient Helen Beckwith, retiring Vestry members Michael Brownlee and John Power,
and new Vestry members Joyce Chizmadia and John Reichert. Joyce and John were
then commissioned by Father Brooks and the returning Vestry.

Father Brooks thanked our Meeting staff and motioned to adjourn our Annual Parish
Meeting at 12:08 PM, and Jill Mertens seconded the motion. The motion to adjourn
was unanimously accepted as Mother Emily prayed us out.
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2020 FINANCIAL REVIEW

Independent Accountants' Report on Applying Agreed-Upon Procedures

Shawna Knauf
Treasurer, Episcopal Church of the Transfiguration
Vail, CO

We have performed the procedures enumerated below, which were agreed to by the Treasurer
and vestry of the Episcopal Church of the Transfiguration (“ECOT”), on the accounting records
of ECOT as of December 31, 2020 and for the year then ended for the purpose of helping the
membership complete its bylaw requirements. Management of the Episcopal Church of the
Transfiguration is responsible for the accounting records. This engagement to apply
agreed-upon procedures was performed in accordance with attestation standards established
by the American Institute of Certified Public Accountants. The sufficiency of these procedures
is solely the responsibility of the specified users of the report. Consequently, we make no
representation regarding the sufficiency of the procedures described below either for the
purpose for which this report has been requested or for any  other purpose.

1.  We reviewed the balance sheet as of December 31, 2020, and the budgeted  financial
statements, which include actual results for the year ended December 31,  2020. We
did not note any material modifications that should be made to the  financial
statements for them to be consistently stated with the prior years.

2.  We applied limited sampling to note if documentation of transactions and adjusting
journal entries appear to be in accordance with standard accounting procedures and
free of material misstatements. We did not note any variances from standard  operating
procedures. We did not note any accounts that appear to have material  misstatements.

3   We tested year-end bank reconciliations by tracing to bank statements and testing the
resolution of reconciling items, without exception. The bank accounts had all been
reconciled on what appeared to be a timely basis. Here are the bank and investment
account balances as of December 30, 2020, per the balance sheet:
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Operating checking $ 416,446
Priest discretionary 15,561
ECOT Reserves 248,579
Asset Reserves 84,188
Mission checking 11,407
Designated checking 112,906
Total $ 889,087

4.   We determined that the financial statements accompanying the minutes are
consistent with the record, including the journal history, and ledger detail report.

5.   We reviewed the budgeted items vs. actual amount variances and believe that they
are reasonable based on prior year's results. We did not note any significant
variances for the year that were not accurately reported in the minutes.

We were not engaged to, and did not perform an audit or examination, the objective of which
would be the expression of an opinion on the financial statements of ECOT, or specified
elements, accounts, or items thereof. Accordingly, we do not express such an opinion. Also,
we express no opinion on the effectiveness of ECOT’s internal control structure or any part
thereof. Had we performed additional procedures other matters might have come to our
attention that would have been reported to you.

This report is intended solely for the use of the specified users listed above and should not  be
used by anyone other than the specific parties.

Lathrop & Associates, CPA
Edwards, Colorado
November 16, 2021

MEMBER- AMERICAN INSTITUTE OF CERTIFIED PUBLIC ACCOUNTANTS &

COLORADO SOCIETY OF CEERTIFIED PUBLIC ACCOUNTANTS 105

EDWARDS VILLAGE BLVD, SUITE C-210  PO BOX 2098,

EDWARDS, CO 81632

P. 970.316.2758 F. 970.688.4501

mark@lathropfinancial.com www.Lathrop.cpa
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2021 PARISH TREASURER’S REPORT
Dear ECOT Family,

While we were all hoping that COVID 19 would have ended in early 2021, we are still having
to navigate it.  Fortunately, as we went through the year, we were able to maintain a strong
financial base.  Thank you for your generosity.   In addition, our PPP loan was forgiven and
added to our income in May.

CPA Review for 2020
Our CPA Review for 2020 was completed with no deficiencies or misstatements.

Financial Performance for 2021
2021 donations fell short of the budgeted amount, however, with the help of the PPP loan, the
year’s income was $58,889 over budget.  Expenses came in under budget with the staff doing
a great job working with the uncertainties of the year.  Overall, the year ended with a positive
net income of $67,429.

Reserves and Balance Sheet
We continue to build a strong positive Operating Income, which will again be extremely helpful
for 2022.

Transfiguration’s Operating Reserve account will be rebalanced to be fully funded for a
minimum of four months of operating expenses as required by Vestry policy.

Mission and Outreach
We were able to make our customary year-end Mission and Outreach disbursements to local
mission partners.

Other Parish Expenditures
The Children’s Ministry was able to provide more programs in 2021 and Mary was able to
apply for several grants offered by the County to help offset her costs.  Unfortunately most of
our yearly parish life in-person gatherings did not take place.  ECOT was also able to provide
continued Health Care and Retirement Savings for our full-time staff and a cost-of-living
increase for 2021.

Thank you to all of you for your continued support of time, talent and treasure.  Please know
that all financial statements are available at the church office.  I am happy to answer any
questions that you might have.  Please feel free to call me at 970-376-8693.

Sha��� Kn�u�
Parish Treasurer
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2021 BALANCE SHEET
Current Assets Actual 12/31/21

Checking and Savings* $417,106
Accounts Receivable 7,525
Prepaid Rent 7,073
Prepaid Insurance 11,342
Asset Reserves 92,074
ECOT Reserves 248,608

Total Current Assets 783,728

Fixed Assets
Furniture and Equipment 941
Rectory and Rectory Improvements 154,612
Automobiles 0

Total Fixed Assets 155,553

Total Assets $939,281

Liabilities and Equity
Rector Education $0
Office Improvements 0
Payroll Liabilities 4,456
Prepaid Pledges 70,090
Rent Payable 5,000
Accrued Payroll 8,110
Accounts Payable 41,398
PPP Loan 0
Accrued Expenses 5,000
Due to/from Rector Disc Account (100)
Due to/from Mission Account (43)
Credit Card Payable 13,188
Youth Trips - Scholarships 1,623
Youth Ministry Grants 0

Total Current Liabilities 148,723

Operating Fund-Current Year Total 597,313
Priest Discretionary Fund-Current Year Total 18,691
Capital Fund 174,555

Total liabilities and Equity $939,281

*Total inculdes Prepaids being recognized as income
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2021 FINANCIAL SUMMARY
and 2022 BUDGET

2021 2021 2022
Budget Actual Budget

INCOME

Donations
Plate $135,000 $92,024 $100,000
Pledge 456,000 441,452 432,328
Restricted Pledge 230,000 254,592 168,672

Total Donations 821,000 788,069 701,000

Interest Income 2,953 682 750

Ministry Donations 58,335 59,094 69,655

PPP Income 0 81,300 0

Other Income 0 12,033 0

TOTAL INCOME $882,288 $941,177 $771,405

EXPENSES

Total Rector's Expenses $382,746 $430,947 $411,602

Total Assisstant Rector's Expenses 189,090 144,764 85,090

Total Deacon's Expenses 1,100 204 1,400

Total Children's Ministry Exp. 109,055 117,528 121,661

Total Youth Ministries Exp. 21,181 1,976 24,755

Total Director of Communications Exp. 29,600 28,005 32,080

Total Administrative Exp. 164,582 150,326 158,053

TOTAL EXPENSES $897,354 $873,748 $834,641

NET OPERATING INCOME/EXPENSE ($15,066) $67,429 ($63,236)
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2022 NARRATIVE BUDGET
Introduction
The annual parish budget is a ministry blueprint of how we intend to best fulfill our
shared mission to know Jesus Christ, the Son of God, and to make Him known in 2022.
According to the Canons of the Episcopal Church, our denominational church law, each
parish Vestry is responsible for approving the parish budget as the Board of our
501(c)3 non-profit organization entitled “The Episcopal Church of the Transfiguration.”
In normal years, the Finance Team, chaired by our Parish Treasurer Shawna Knauf,
develops a draft budget in consultation with the Rector and staff. This draft is
rigorously reviewed multiple times before being presented to the Vestry for their
amendment or approval. A summary of the approved Parish Budget is then presented
to the congregation at the Celebration Lunch and Annual Parish Meeting.

That best-practices budgeting process was simplified during our second pandemic
year! The Vestry extensively discussed the appropriate staff profile, landing upon a
12-hour weekly youth minister and including a newly ordained curate beginning June
1st.  The music line items were increased to accommodate our expanded music ministry
in Edwards and during holiday services.  All other operational expenses were
rigorously reviewed multiple times for accuracy.

The Rector and staff are responsible to manage their ministries to the approved 2022
Parish Budget presented here. A printed copy of this narrative Parish Budget is kept in
the Church Office, and any ECOT member or seasonal member is welcome to review
our monthly financial summaries at any time.

TOTAL INCOME $771,405
ECOT’s Parish Budget has always been populated with member pledges of time, talent
and treasure to successfully fulfill our parish mission. Our 2022 projected income is
derived from various donation sources including open plate from worship services,
unrestricted and restricted pledges, and gifts designated by donor. Additionally, we are
blessed by financial support from Leadership Pledgers. ECOT does not receive income
from a Parish Endowment or any external church finding source, thus being dependent
upon member, seasonal member and guest generosity to entirely fund our annual
budget.

TOTAL EXPENSES $834,641
2022 expenses comprise our best projection of what we need to spend within our
means to best serve our congregation, interfaith chapels, local community, mountain
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Northwestern Region of neighboring Episcopal congregations, the broader Episcopal
Church in Colorado, and various mission partners. Our Vestry policies require a
balanced budget, or very close to balanced, if we have reserved funds sufficient to
cover the shortfall. The Vestry and Finance Team have prudently accrued Reserve
funds available to cushion unexpected fiscal shortfalls if necessary. All expenses are
audited or reviewed annually by an external professional auditor following
close-of-year, and the signature page of this audit is always included in the Parish
Booklet.

2022 Parish Budget Expense by Major Category

TOTAL MISSION AND OUTREACH EXPENSES $95,950.00
These expenses support our local mission partners, our own members as they conduct
short-term mission trips, and canonically mandated giving to the Northwestern Region
and the Episcopal Church in Colorado.

TOTAL CONGREGATIONAL MINISTRY EXPENSES $25,050.00
These expenses include all congregational activities such as worship, teaching,
pastoral care and parish life events for ECOT members and seasonal members of all
ages.

TOTAL INFANTS, CHILDREN AND YOUTH EXPENSES $58,900.00
These expenses cover our ministry to and with our youngest members from birth to
college, constituting perhaps the key metric of congregational health and vitality.

TOTAL INTERFAITH CHAPEL EXPENSES $63,151.00
These expenses include rent, office usage and chapel use from all three interfaith
chapels.

TOTAL STAFF COMPENSATION AND BENEFITS EXPENSES $528,778.00
These expenses underwrite a talented staff of professional ordained and lay leaders in
various ministry areas, including all stipends, health insurance, pensions and other
expenses necessary to support our staff in their leadership. These numbers include
parish assets like the rectory and vehicle.

TOTAL OTHER EXPENSES $62,812.00
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